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LancasterLancasterLancaster
Dear Lancaster School District Residents:

From the President and the Board of Education...

I hope this letter finds you and your family well and coping as best you can during this 
worldwide crisis. The Lancaster School Board and District have the safety and well-being 
of our students and community at the forefront of our concerns. As a parent, teacher, 
and school board member, I realize that situations are different from family to family. 
Some of us are enduring more hardships than others. And while the education of our 
children is vitally important, ensuring that our district continues to provide support for 
our families beyond teaching and learning is also paramount.

Our community has shown great support for the continued efforts of our district throughout the 
pandemic as we have transitioned from ‘brick to click.’ The distance learning initiatives created and 
facilitated by our administration and teachers have enabled us to continue quality instruction and 
learning throughout the closure.  Our Chromebook distribution maximized accessibility for continued 
learning for all students and families.  In addition, we continue to offer a meal distribution program 
which provides healthy food to all of our students who wish to partake.

We now must look to the future to maintain the strength of programs and offerings that have made 
Lancaster Central School District one of the finest school systems in the country. Due to the effects 
of the COVID-19 pandemic, we face the possibility of revenue reductions from the state and other 
funding sources, which may impact the district for years to come.  It is imperative to our students and 
community that  during these trying, unprecedented times, we continue to offer the same educational 
opportunities to our students that we have grown accustomed to in our school district.  Simply stated, 
we present a budget that asks voters to allow us to continue the educational experience our students,  
families, and community have come to expect, value, and appreciate.

Our proposed budget for 2020-21 of $114,492,104 maintains all programs and staffing while 
reducing the tax rate. This proposed budget remains below the tax cap and comes with an estimated 
tax rate decrease of $3.03, the lowest tax rate in ten years.  Once again, I am proud of our board and 
administrative team for preparing a budget that not only provides for continuation of the enriching 
and priceless program offerings our community comes to expect, but also provides a proposed tax rate 
decrease for the benefit of taxpayers.

I would be remiss if I did not offer sincere congratulations and best tidings for the future of our 
graduating Class of 2020. You have endured one of the singularly most challenging school years in the 
history of our school district. We are so proud of the way you have admirably conducted yourselves, 
being role models for your younger peers by keeping the Lancaster spirit alive and well during our 
separation. While you have missed out on many milestones this year, we hope to make what remains 
of this year meaningful and memorable. Finally, let me assure you, beyond high school graduation, the 
best is yet to come! Best of luck in your chosen future endeavors!

We thank our community for its ongoing support during these unprecedented times and look 
forward to continuing to make Lancaster Central School District a destination school district and 
community to live.

May you and your families stay safe and well. 

Sincerely,

Patrick Uhteg, President
Michael Sage, Vice President
Shannon Cohen
Kevin Davenport
Jill Fecher
Glenn Jackson 
John Talarico

Due to COVID-19, NYS 
delayed school district 

budget votes and board of 
education trustee elections 

to June 9, 2020.
Votes will be cast 

completely by absentee 
ballot.

Ballots will be mailed to 
all qualified voters in the 

district.
More information is 

contained in this newsletter 
and will be posted to our 

website.

Please take note regarding 
our June 9 

William Street School jazz band director, Mr. Michael Morrissey and his 
crew rehearse for their performance at the annual Rebound for Research 
basketball fundraiser.
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Athletics achieve success 
but one stand out deserves special recognition

are accountable. This year’s designees represent 13 percent of 
New York State public schools, according to the New York State 
Education Department.
Dr. Andrew Kufel, assistant superintendent for curriculum, 
instruction, and pupil personnel services spelled out the 
formula for these successes in saying “It doesn’t just start at 
the high school. We are constantly working toward alignment 
from K-12. It’s all about supporting kids at their level.” With a 
full complement from seven career academies, 20 Advanced 
Placement courses, 18 dual-enrollment courses (allowing 
students to earn both high school and college credit) to the 
opportunity to earn a CDOS credential (Career Development 
and Occupational Studies) certifying a student as entry-level 
work ready, and an in-house alternative program (LAP), “we’re 
pushing kids to be the best that they can be, at whatever level 
that is,” Dr. Kufel said. He credits the dedication of faculty 
and staff, administration and board of education, students and 
families for making the plan successful.
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Here’s to Lancaster High School’s Top 10Here’s to Lancaster High School’s Top 10

Valedictorian 
Matthew Skulski
son of Kim and Joe Skulski
Georgia Institute of Technology
chemical engineering

Activities: Hospice Buffalo, direct care volunteer; Health Care Academy, president; National Honor 
Society, vice president; Science Honor Society, officer; Class of 2020 representative for student union 
and SWISS (students working to improve the school setting); Freshman Foundations for Success teacher 
assistant; Spanish and Math Honor Societies; Performing Arts Society, dance captain; unified basketball 
team mentor; freshman mixer and freshman orientation volunteer.
Honors: Outstanding Leadership award; Spanish Student of the Year; AP Scholar with Honors; Social 
Studies Student of the Month; Techspert of the Month; Seal of Biliteracy in English and Spanish (in 
progress).

“My most memorable experience at Lancaster High School is participating in 
the poster hang-up days,” Gianna said. “Although it sounds crazy, I love being 
at the high school on Saturday with my friends, working to make the school 
beautiful. It is so cool to see the finished product, a school with posters on the 
walls and paint on the windows, and know I contributed to this final product.”

Gianna said that after obtaining her degree in biology, she plans to continue 
her education into graduate or medical school. She said she would love to enter 
the medical research field, giving her the opportunity to study diseases and improve treatments for 
patients.

#3 Gianna Minnuto
 daughter of 

Janice and Joseph Minnuto
State University of New York 

College at Geneseo
biology

Activities: Volunteer at Elderwood; marching band, section leader; 
Science Olympiad, president; jazz band; woodwind choir; wind 
symphony, president; National, Science, and Math Honor Societies; 
Health Care Academy; Project Lead the Way.
Honors: Questbridge Scholar; Leadership awards for wind symphony 
and Science Olympiad; Health Student of the Month; Science Student 
of the Year; NYS Education Department Academic Excellence 
Scholarship.

“At Lancaster High School I have been exposed to so many different 
things,” Maya said. “I was given room to explore my passion for music 
as well as science. I have also connected with teachers and students 
who have supported me and pushed me to get where I am.”

Maya said that she plans to attend college in order to study 
biochemistry and biomedical engineering. She said she then hopes 
to pursue a career in the biomedical field, focusing on the topic of 
genetics.

Salutatorian
Maya Eberle

daughter of 
Chari Heitman 

and Robert Eberle
Vassar College

biochemistry/biomedical 
engineering 

Activities: Academy of Finance, senior vice president, senior vice 
president of advisory board, team leader; Project Lead the Way, 
president, secretary; Science Honor Society, officer; Math and 
National Honor Societies; Leo Club, vice president; Lancaster football; 
Western New York Chemistry Olympiad. 
Honors: Technology, Math, and French Student of the Year; 
Leadership award; Western New York Scholar-Athlete; RIT 
Computing Medal award; Chris Wanat Memorial Fund winner; Foyle-
Kling academic award; U.S. Presidential Scholars Program candidate; 
Great American Rivalry Scholar-Athlete.

Matthew said one of his memorable moments at LHS was, “taking 
down Orchard Park to win the sectional title in football, the fourth 
consecutive title.”

Matthew said he plans on attending Georgia Tech for a degree in 
chemical engineering and a minor in computer science. He said he 
hopes to focus on sustainability issues while in and after college.

Standing proud under deep blue skies 
Leading onward through our lives

We’ll hold the memories 
Of our cherished years at school

While 2020 will be remembered in most of the world by the 
upheaval of the pandemic COVID-19 virus that disrupted, and 
even took, countless lives. 

However, in Lancaster, the 2019-20 school year was launched 
on much more upbeat footing, with a slew of awards that will 
be recapped here.

First. came the announcement that our national class 
Marching Legends were selected as the sole marching band to 
represent New York State in a tribute to Pearl Harbor in Hawaii. 

Shortly, thereafter, the New York School Music Association 
(NYSSMA) bestowed the rare President’s Citation Award, the 
organizations highest honor, to our music department. The award 
is so unique and prestigious that only 23 school districts have 
received it within the last 35 years; only once since 2016; and to 
only one other Western New York school district in its history. 

Not to be outdone, alumna and Lancaster string and 
symphony orchestra instructor, Mrs. Lynne Bona was chosen 
as a finalist among 3,300 nominees for this year’s GRAMMY 
Educator Award, placing her in an elite group of 10 educators in 
the nation highlighted by the organization.

Locally, Mr. Richard Goss was named Best Jazz Trumpet in 
Buffalo in the sixth annual Jazz Buffalo Poll. 

The accolades continued in 2020 when our school and 
community were voted for the fourth consecutive year as a Best 
Community for Music Education. With thousands of musicians 
and vocalists performing in our K-12 music program, it’s hard 
to deny the depth of the community’s commitment to music 
education. 

Our seven career academies continue to perform well and 
receive major recognition, with the Leadership Academy and 
its associated student union and our Academy of Finance being 
highlighted on the national stage. 

Lancaster was chosen as the host school for LEADDC, a 
leadership conference for students conducted by the National 
Association of Student Councils (NatSuCo), under the auspices 
of the National Association of Secondary School Principals. 
Mr. Peter Kruszynski, principal of Lancaster Middle School 
is NASSP’s immediate past president. At LEADDC, Lancaster 
students not only emceed the conference, delivered the 
opening session, and gave workshops, they also led activities 
and performed other leadership roles throughout the 
conference. As a fitting follow-up, our student union was once 
again bestowed the Gold Council of Excellence Award from 
NatSuCo; one of only nine in the nation who have received the 
award since its inception, and for the sixteenth consecutive 
year.  The Leadership Academy and student union, who share a 
number of students in common, perform thousands of school 
and community service projects throughout the year and have 
been largely responsible for keeping the Lancaster spirit alive 
and well during the pandemic upheaval. 

As for the Academy of Finance, they reached another 
national milestone, being one of only three of the National 
Academy Foundation’s 700 academies to have reached the 
Distinguished Academy Designation for the tenth consecutive 
year–each year since the award’s inception. 
Within the last several weeks, the U.S. News and World Report 
ranked Lancaster among its Top 100 high schools in the nation, 
placing in the top nine percent of almost 18,000 schools in a list 
released by the publication.
Additionally, LHS has been named a Recognition School for 
the second consecutive school year. Recognition Schools are 
those with high academic achievement and strong progress, 
that also perform acceptably for all subgroups for which they 

In athletics, the successes were many, including:
Indoor track, Natalia Surdej, state champion, shot put. 

Sectional championships in football, winter cheerleading, 
boys soccer, boys basketball, and girls bowling, girls indoor 
track and boys cross country. Divisional championships were 
won in wrestling, girls ice hockey, and girls soccer. 

One very special award was bestowed that we may 
never know the final outcome of. Nicholas Stahrr, who has 
managed the Lancaster football team for the last four years, 
was recently named one of 10 finalists for team manager of 
the year by Varsity Brands, in its team spirit awards program. 

Due to the Covid-19 outbreak, a final winner will not be 
chosen this year, but there is high confidence in Lancaster 
that Nick would have been ‘the one.’

According to his nomination, “Nick has had many health 
complications that include Cerebral Palsy which has bound 
him to a wheelchair. 
Nick does not 
let this derail his 
passion for football 
or his school spirit, 
if anything, it has 
fueled him to play a 
role within football 
that takes everyone 
around him to the 
next level.” From his 
teammates past, and 
present, coaches, 
assistants, faculty, 
and fans, a huge 
round of applause 
for Nick!  

National Recognition Marks 2020 as Year to Remember
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Activities: Academy of Finance, team leader; Project Lead the Way; Lancaster Dance Center, dancer and 
class helper; Science Honor Society; Math Honor Society, officer; Carnival Kids Steel Orchestra; Oishei 
Children’s Hospital volunteer; Science Olympiad, student union representative; symphonic band; University 
at Buffalo Gifted Math Program; student ambassador; Lancaster Depew travel soccer; Lancaster Youth 
Bureau volunteer.

Honors:  National Merit Scholarship Finalist; Elks Most Valuable Student National Semi-Finalist; 
NYSSMA area all-state and ECMEA all-county honor bands.  

Lancaster High School has given me lifelong friendships and helped me to grow both 
academically and personally.”

Amanda said she plans to attend college with a freshman guarantee for the doctorate of 
physical therapy program. After earning her DPT, she said she hopes to work with patients in an 
orthopedic or sports rehabilitation setting.

#5 Sunjin Lee
daughter of 

Younghee Um and Jinsuk Lee
Emery University Oxford College

Quantitative Sciences

#4 Amanda Goss
daughter of Richard and

Margaret Testa-Goss
University of Pittsburgh

health sciences – pre-physical 
therapy

Activities: Science Honor Society; rocket club; environmental action club; attended research camp at UC 
Berkeley during summers of 2017, 2018, and 2019, focusing research on air pollution.

Honors: Rocket Club leadership role; Honors Award; February 2020 Student of the Month for Science (AP 
Environmental Science).

“At Lancaster High School, the music program (symphony orchestra) has given me many great and 
memorable experiences. It has introduced me to many different types of music and playing,” Sunjin Lee 
said. “I had a great time with the teachers as well, and especially the Environmental Action Club.”
Sunjin said she plans to complete her degree in quantitative sciences and then possibly move on to medical 
school. “I hope to learn and improve myselfe in hopes of impacting many others’ lives personally. 

#6 Kaitlyn Fellows
daughter of Cherrie and Mark 

Fellows
Canisius College

psychology

Activities: Leadership Academy; Math, Science, French, and National Honor Societies; student 
union representative; National Leadership Conference in Washington, DC attendee; Clann Na 
Cara Irish dancer. Volunteered at Lancaster Youth Bureau and the Summit Center for children 
with autism. 

Honors: Advanced Regents diploma with honors; NYS mastery of math and science; recipient 
of Canisius College Ignation scholarship; National Student Council Distinguished Leader 
award; French Honor Society Medal of Honor; Science Student of the Month. 

“This year I had the privilege of being a Leadership in Action co-chair in charge of running 
the annual holiday group home social, a Christmas party for local community members living 
with various mental illnesses. This event is such a rewarding experience that gives you a whole 
new outlook on your life. After running the event, I knew I wanted to help more people like 
them in the future.”

Kaitlyn said she plans to study psychology with a minor in child/developmental psychology 
at Canisius while participating in their clinical autism research program, with hopes of then 
attending graduate school to become a child neuropsychologist.

65

 YOur lancaster schOOls MaY 2020

#7 Vanessa Uhteg
daughter of 

Melissa and Patrick Uhteg
State University of New York at 

Binghamton
psychology

Activities: National, French, 
and Math Honor Societies; 
Leadership Academy; student 
union, recording secretary; 
Principal Student Activities 
Fund, treasurer; Youth Bureau 
Peer Facilitator; varsity 
volleyball, captain.

Honors: Distinguished Student 
Leader; French and Social 
Studies Student of the Year; 
Spectrum Scholar Athlete; 
Character Athlete of the Week; 
junior class board member.

“My most memorable 
experience at Lancaster was 
being a part of the Leadership 
Academy. Through this I gained 
many amazing friends and got to 
participate in and plan so many 
of the events that make Lancaster 
the exciting school that it is.”

Vanessa said in the future she 
hopes to become a behavioral 
pediatrician where she can help 
families affected by behavioral 
disorders. She said she hopes 
to benefit others by using the 
knowledge she gained in school 
to make a difference in the 
world.

#8 Julianna Dziedzic
daughter of Lucyna and 

Edmund Dziedzic
Daemen College

physician assistant studies

Activities: Leadership 
Academy; student union; 
building planning team; 
JV and varsity tennis; 
swingin’ strings; St. Gabriel’s 
RC Church folk group; 
St. Gabriel’s RC Church 
confirmation teacher; 
National, English, Math, 
Science, and Spanish Honor 
Societies.

Honors: Nationally 
Distinguished Leader; Seal of 
Biliteracy, Spanish and Polish; 
ECIC singles tennis; WNY 
Scholar Athlete, honorable 
mention; Spanish and Health 
Student of the Month.

“While I have had many 
memorable experiences in 
high school, I will always re-
member the memories I made 
playing tennis. From our 
conversations on the bus to 
away matches to the way that 
we always worked together 
and lifted each other’s spirits, 
this team was truly second to 
none.”

Julianna said that as a 
physician assistant she hopes 
to inspire her patients to live 
healthier and happier lives.

 

Activities: Lancaster Youth 
Bureau volunteer; Ride for 
Roswell volunteer; Buffalo 
Light the Night Walk 
volunteer; Boys and Girls 2 
Pack a Backpack volunteer; 
Science, Math, and National 
Honor Societies; Academy 
of Finance; Project Lead the 
Way; varsity soccer.

Honors: UB Gifted Math 
Program graduate; Coach 
Carriero Sportsmanship 
Award.

“My most memorable 
experience at Lancaster 
High School was when my 
team and I won the sectional 
championship for varsity 
soccer.”

David said that in the future 
he hopes to attend college 
and get a degree in chemical 
engineering. He said he hopes 
it benefits others around him 
through chemical advances 
made through extensive 
research.

#9 David Lattimore
son of Gail and Doug 

Lattimore
Rensselaer Polytechnic 

Institute
chemical engineering

#10 Collin Rice
son of Michelle and David Rice

Canisius College
accounting

Activities: Academy of 
Finance; Math Honor Society; 
Leo club; varsity cross 
country, captain, varsity 
letter; indoor and outdoor 
track, varsity letter. Volunteer 
at Lancaster Opera House, 
Town Line Lutheran Church, 
and Leo Club events. 

Honors: Cross country Section 
VI Class A champion; cross 
country All-ECIC 1st team, 
All-ECIC 2nd team; Section VI 
cross country sportsmanship 
award; Lancaster cross 
country leadership award; 
Business Student of the 
Month; NAF Student of 
Distinction; All-WNY 
Scholar Athlete.

“Winning the 2019 
Section VI cross country 
championships and being 
able to represent Lancaster 
with my team at the 2019 
NYSPHSAA Cross Country 
State Championships in 
Plattsburgh, NY was the most 
memorable experience I had 
at LHS,” Collin said.

Collin said he plans to run 
cross country and track at 
Canisius College, pursue an 
MBA, and become a certified 
public accountant.



What is the Return on Your What is the Return on Your 
$$114.5 Million Investment?

Lancaster centraL 
schooL District

$17,781
per pupil expenditure

vs
new York state average

$25,845
Based on latest  

NYS data

5,642
We educate 5,642 of 
Lancaster’s children

966
Lancaster employs 966 full and part time 
professional and support staff–many of whom 
are residents and support the local economy

887
Number of students enrolled in one of our seven Number of students enrolled in one of our seven 
distinctive and national award-winning academy distinctive and national award-winning academy 
programs  programs  

During this time of uncertainty and unrest, one 
variable has been constant throughout...the education 
of our students! We always appreciate your hard work, 
dedication, compassion, and professionalism, but you 
have truly shined during this crisis. Once again, I am 
amazed but not surprised.

Speaking personally, there is no place I would rather 
raise my children than right here in Lancaster. We have 
the best teachers in all of New York!
Andrew Kufel, Ph.D., Assistant Superintendent 
for Curriculum, Instruction and Pupil Personnel Services

Ranked in the Top 
9 Percent of High 
Schools Nationally 
by US News–citing 
a high graduation 
rate of 98% as one 
reason.

Estimated tax 
decrease of 
–$3.03, creating 
lowest tax rate 
in 10 yearsLancaster consistently ranks as a school district with 

one of the highest ratings in the state for administrative 
efficiency and cost effectiveness, all while offering a 
richly diversified program for all ability levels. 

Sources: Business First, 
US News and World Report, 

New York State Education Department

One of only 3 of NAF’s 700 acad-
emies around the nation to have 
achieved this feat!

LHS Student Union 
achieved Gold Council of 
Excellence Award from 
the National Association 
of Student Councils; one 
of only 9 in the nation 
who have received 
the award since its 
inception. 

44thth Consecutive Year Consecutive Year
16th Consecutive Year

Academy of Finance
10th Consecutive Year

100 Years 
in the Making

Over its storied history, LHS football 
has achieved six Section 6 Class AA 
championships, including this year. The 
Legends were recently named by Maxpreps.
com in their national ranking as the 2nd  most 
popular high school football team in NY.

AdvancedAdvanced Placement and Other Placement and Other 
Opportunities for Success Opportunities for Success 

772 - Total of exams takenTotal of exams taken

378 - Total AP studentsTotal AP students

84.1% -  of all exams taken were received scoresof all exams taken were received scores
of  3 or higher; our students don’t just take the class, they earn credit. of  3 or higher; our students don’t just take the class, they earn credit. 
Highest in school history!Highest in school history!

In addition, we now offer 18 dual enrollment courses (and counting). 
Students can choose from a wide variety of courses that provide a pathway 
to earn college credit while concurrently earning high school credit (i.e., 
dual enrollment). While individual cases may vary, students can often 
utilize the credits to reduce tuition costs, upon  enrolling in a college.

And for those who don’t thrive in a traditional setting, Lancaster Alternative 
Program (LAP) is one of two local programs created to serve our students 
who have not achieved success in the traditional school setting.



Program Budget

Lancaster Central School District 2020-21 Budget

The program component deals with all expenditures directly related to the educational 
program of the school system, and all transportation operating expenditures. The program 
portion includes, but is not limited to, teacher salaries and benefits, school supply costs, 
expenses for staff development, and contracting for BOCES services.

Instructional and non-instructional salaries $28,848,008 $30,088,319 
Equipment 75,364 75,364  
Instructional contractual expenses, including tuitions, conferences, repairs 348,374 386,887  
Textbooks 426,966 410,451 
Instructional supplies for teachers and pupils 622,464 619,164  
Inservice training 357,325 371,593  
Resource and special needs program salaries 5,879,324  6,094,106 
Equipment, contractual expenses including  
 occupational therapy and tuition 2,757,673 3,809,240  
BOCES services 3,279,037 3,348,845  
Supplies for teachers and pupils in special education department 28,000 26,220  
BOCES occupational education 1,495,684 1,524,442  
Community education, summer school 213,000 213,000  
Library 1,110,049 1,147,234  
Computer-assisted instruction 1,946,000 1,997,175  
Pupil Services including attendance, guidance, health,  4,204,138 4,421,938    
 speech, psychologists, social services, and census 
Co-curricular/interscholastic activities  1,685,515 1,715,185   
Transportation salaries 4,541,585 4,784,620  
Other operating costs-insurance, tools, vehicle repairs, parts  820,772 820,872  
Gas, oil, and tires 839,853 839,853  
Bus garage expenses, upkeep, and utilities 212,305 189,673  
Transportation for students with special needs 1,191,600 1,307,497  
Benefits for program functions 19,720,047 20,748,731  
  $80,603,083 $84,940,409

PROPOSITION 1
2020-21 BUDGET 

TOTAL $114,492,104  
See www.lancasterschools.org/budget for more details.

PROPOSITION 2
Authorizes the board of education to expend 
$1,089,354 from the district’s existing School Bus 
Reserve Fund to purchase nine 65-passenger school 
buses. 

BOARD OF EDUCATION CANDIDATES
(vote for three)

Position on the ballot:
1A - Glenn Jackson
1B - Michael Sage
1C - Patrick Uhteg, Jr.

About your board of education...
• The Lancaster Central School District Board of 

Education consists of seven members, elected 
at-large, by voters at the annual meeting. Each 
member is elected for a three-year term. The term 
of office of at least one board member expires 
annually.

• The powers of the board are derived from the state 
constitution, laws of New York State, and rulings of 
the Commissioner of Education.

• The general duties of the board are to adopt policies 
for the school system, provide adequate means 
for executing them, and ensure they are executed 
efficiently.

• A candidate must be at least 18 years old, a US 
citizen, and a legal resident of the Lancaster Central 
School District for one year prior to the election. 

• Board members receive no compensation for their 
service.

ToTal

 ToTal
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The annual budget hearing 

will be held through video 

conference on June 1, 2020 

at 7pm.  Video conference 

access instructions will be 

available on the district’s 

website prior to the meeting.

 2019-20 2020-21 
Board of education contractual, materials, and supplies $43,075 $43,075  
Chief school administrator and staff, contractual, materials, and supplies 306,577 315,931 
Finance expenses 807,385 834,230  
Legal services 172,234 179,775  
Personnel 222,435 228,501 
Public information and services 175,589 179,045  
Central services including printing, mailing, and data processing 1,479,582 1,518,026  
Insurance, school dues, assessments on school property, 1,166,509 1,244,991  
 and BOCES administrative and capital expenses
Administration/supervision of curriculum, regular and special schools  4,062,045 4,201,826   
Benefits for administrative functions 2,244,478 2,331,805  
  $10,679,909 $11,077,205

On this page and the next, you will find our 2020-21 budget, broken down into three main components as required by state law. The three 
components are: administrative, program, and capital. A simplified breakdown is provided for each component, as well as last year’s 

budget figures for comparative purposes. 
Administrative Budget
The administrative section deals with all expenditures related to school office and central 
administration costs including clerical support, salaries and benefits, and printing and legal 
costs; board of education expenses; planning, and other administrative activities. 

2020-21 $114,492,104 4.54 $(3.03)*
2019-20 109,519,879 1.90 .64
2018-19 107,482,223 3.48 .29 
2017-18 103,867,519 2.31 .03
2016-17  101,521,206 1.58 (.08)  
2015-16 99,940,118 2.57 .36 
                                                                            *estimated for 2020-21 school year 

Capital Budget
The capital component deals with all expenditures related to financing the purchase of 
school buses, annual debt service and total debt for buildings, custodial salaries and 
benefits, service contracts, custodial supplies, maintenance and repairs of school facilities, 
and utilities.
  2019-20 2020-21
Operation of plant  $5,308,476 $5,362,987
Maintenance of plant  2,159,824 2,261,420
Judgments and claims 1,000 1,000 
Refund real property taxes 135,000 135,000
Principal on school buildings 3,580,000 5,005,000 
Interest on school buildings 815,369 1,507,307
Principal on bond anticipation notes  2,425,000 0 
Interest on bond anticipation notes 985,000 485,000 
Principal on BOCES construction 0 800,000
Interest on tax anticipation notes 100,000 100,000
Transfer to capital fund - capital outlay project 100,000 100,000  
Transfer to special aid fund 200,000 200,000 
Transfer to school lunch fund 20,000 20,000 
Benefits for capital functions 2,407,218 2,496,776 

Budget at a glance...

2020-21 Budget Total  $114,492,104 

Appropriations
 2020-21 
Budget
Administration $11,077,205
Program 84,940,409
Capital 18,474,490
Total  $114,492,104
 
The following are estimates of revenue for the proposed budget. 
By state law, school districts must present a balanced budget 
(appropriations = revenues) to the voters.

Revenues
 2020-21 
Budget
Property tax $56,924,872
Other property tax items 1,592,765
Erie County sales tax 6,400,000
State aid (various types) 38,931,369
Interfund transfers 10,000
Local revenues 1,757,294
Sub total  $105,616,300

Use of Fund Balance:
Use of reserve funds $5,796,307
Appropriated surplus 3,079,497
Sub total $8,875,804
 
Total $114,492,104

The proposed budget includes an 
expenditure of $100,000 in the Transfer 
to Capital Fund for Capital Outlay 
Project budget line. The 
2020-21 Capital Outlay will include the 
replacement of floor tile and associated 
wall bases in various classrooms and 
offices at Lancaster High School.

Capital Outlay Explained

ToTal
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Budget and Tax Rate History

Year
Proposed

Budget

Proposed
% Budget
Increase

Estimated
Tax Rate 
Impact

$18,236,887      $18,474,490

Characteristics of a capital outlay project:
•  small, or a series of small, maintenance projects;
• cost more than $10,000 to complete but less than 
$100,000; 
• completed within one school year; eligible for state 
building aid to be paid in the school year following 
completion; 
•  These types of projects allow the district to complete 
costly building and system repairs and replacements 
in a timely and efficient manner, while receiving state 
building aid in return.

How would the budget 
affect your household?

In each township the estimate for how homeowners would be 
assessed is as follows:
 Current Tax Estimated Eststimated 
 Rate Rate Tax Rate
 2019-20 Change 2020-21
Lancaster  $17.92 ($3.03) $14.89
Cheektowaga 16.28 1.35 17.63
Elma 342.72 28.37 371.09

Sample Tax Bill* Based on Property Values 
(Lancaster)

 Current   Estimated  Estimated  
 2019-20 2020-21 Tax Bill
 Tax Rate Tax Rate Change 
$100,000 assessment  $1,792 $1,489 ($303)
$200,000 assessment $3,584 $2,978 ($606)
$300,000 assessment $5,376 $4,467 ($909)
*Sample bills are estimated prior exemptions the homeowner may 
     qualify for.
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in finance, treasury, and retail divisions before 
joining Buffalo Promise Neighborhood as the chief 
operating officer and senior director of programs. 
Buffalo Promise Neighborhood is a comprehensive 
school-based initiative led by M&T Bank. 

Mr. Jackson earned a bachelor’s degree in 
economics from Harvard University. He is a board 
member of the WNY Impact Investment Fund, is 
chair of Teach for America Buffalo, and is a board 
member of the Community Foundation for Greater 
Buffalo and Project Play WNY. He also hosts a bi-
weekly radio show highlighting the key partnership 
between M&T Bank and the Western New York 
community.

Glenn Jackson is finishing up his first term on 
the Lancaster Board of Education and said he would 
be honored to serve a second term supporting a 
district and representing a community that shows 
each and every day what truly is important.

1B:  Mike Sage

1A:  glenn JackSon Mr. Glenn Jackson resides in Lancaster with 
his wife, Amy, an alumna, and two daughters, 
Kaylie and Jayda, who attend Lancaster Middle 
School and William Street School, respectively. Mr. 
Jackson said he “possesses a deep-rooted belief that 
education is the universal key that can help each of 
us unlock our talents and live to our full potential.” 

Mr. Jackson said his number one priority is to 
continue to collaborate with the board and support 
the administration in its ongoing efforts to shape 
the Lancaster Central School District into the 
best district for each of our students and the best 
community for each of our residents. 

Glenn Jackson is currently the chief diversity 
officer at M&T Bank. As chief diversity officer, Mr. 
Jackson is responsible for advancing M&T’s efforts 
in promoting diversity, inclusion, and belonging 
for all colleagues across the company. He joined 
M&T in 1999 as a participant in the Management 
Development Program and has held positions 

Meet Your School Board Candidates...

1C:  Patrick Uhteg, Jr.

Mr. Michael Sage has been a Lancaster School 
District resident for 15 years. He is the proud father 
of two children Kaylie, 16, and Cooper, 15. His 
daughter attends the high school where she is a 
member of the Leadership Academy and cheers for 
the Varsity Legends. His son attends the middle 
school; Cooper loves math and science.

Mr. Sage earned a bachelor of science degree 
in business administration from Old Dominion 
University in 2005, where he majored in finance 
and minored in economics. 

As an Assistant Vice President at a Western New 
York bank, Mr. Sage said he manages a bank branch 
focusing on coaching and feedback to ensure 
outstanding customer service while managing a 
complex profit and loss operation in a changing 
environment. 

Mr. Sage served as the treasurer of the Court 
Street Elementary PTO for three years and also 
served as the organization’s president for one year. 
Mr. Sage also served on the parent committee 

Patrick Uhteg, Jr. is a 2017 alumnus of the Lancaster 
Central School District and currently is a student at 
Canisius College.  

At Canisius, Mr. Uhteg is pursuing a double major in 
political science and economics.  He said he intends to 
graduate in December with a bachelor’s degree, then go 
on to pursue a master’s or law degree.  Mr. Uhteg said one 
of the most valuable classes he has taken at Canisius is 
“State and Local Finance.”  This class focuses on studying 
municipal finance from both the school and the town 
perspective.  Mr. Uhteg said his hope is that the tools he 
has obtained from classes like this allow him to become a 
contributing member of the board of education.  

As a very recent graduate of Lancaster High School, 
Mr. Uhteg said he has an unparalleled perspective of the 
inner workings of our school district.  He said he has 
lasting relationships with teachers, administrators, and 
staff.  As a student, he served in student government as 
well as on the Superintendent’s Student Advisory Council.  
Mr. Uhteg said it was experiences like these that instilled 

an interest to run for the board of education.  
Mr. Uhteg has worked for over a year at National 

Grid in the customer and community management 
department.  He said his experience at National Grid 
allows him to understand the relationship that our state 
has with smaller entities like utilities and school districts, 
from regulatory and financial perspectives.  

Mr. Uhteg is a member of the Lancaster Soccer 
Club’s board of directors and is one of three travel 
soccer directors for the organization.  He also volunteers 
his time to head coach a U12 Boys travel soccer team.
When Mr. Uhteg was a in sixth grade at William Street 
School, his father was elected to a position on the board 
of education and has served three consecutive terms.  
Over the past nine years, Patrick, Jr. said he has learned 
from the experiences of Patrick, Sr.  He said he hopes to 
continue the character and integrity brought to the table 
by the Uhteg lineage.  Furthermore, Mr. Patrick Uhteg, 
Jr. said his hope is that his ‘second to none’ education in 
Lancaster schools will allow him to approach board topics 
with knowledge and wisdom. 

which assisted in the interviewing process to hire 
the current high school principal and as a parent 
representative on the Comprehensive District 
Education Plan (CDEP) Committee. The CDEP 
committee is tasked with guiding the district’s 
education plan for a five-year period. Mr. Sage 
currently serves as the vice president of the 
Lancaster Board of Education.

Mr. Sage said he is very proud to have served as 
the vice president of the Lancaster Education and 
Alumni Foundation (LEAF) during its formation. 
He said LEAF is an outstanding organization whose 
goal is to help the students of the Lancaster Central 
School District. 

Mr. Sage “loves going to art, music, and athletic 
events to support the students,” he said.

Mr. Sage said he looks forward to continuing as a 
board member, where he wants to keep focusing on 
supporting students, teachers, and administrators 
while taking very seriously his fiduciary 
responsibility to the taxpayers. 
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Staying ‘Lancaster Strong’ and Keeping Learning Alive in an Era of Uncertainty
The unexpected onslaught 

of the COVID-19 global 
pandemic brought much 
uncertainty in the early days 
to our own little piece of the 
planet.

One thing has remained 
steadfast and true. The 
resiliency of Lancaster Pride, 
Spirit and Tradition is alive 
and well and has been what 
has kept many faculty, staff, 
and students on our journey 
of second to none for more 
than two months now. Here, 
we present a few photos of 
peoples’ experiences as we 
travel this socially-distant 
road together and collectively 
agree we can’t wait to see each 
other again! (And kids really 
DO love school!)

Please keep that spirit alive, 
stay in touch. Drop us a note 
on Facebook or Twitter. Send 
us your family’s at-home 
school photos. It helps us to 
keep morale high as we miss 
you, one and all!

 

Families from each school found special ways to show their appreciation for faculty, and suppor staff 
during various appreciation days and weeks, including these photos from Court Street Elementary.

More than 75,000 meals (lunch and breakfast for 
the following day) have been prepared, packaged, 
and some even delivered, thanks to the dedication 
of staff and volunteers. Our efforts have been 
augmented, when available, by FeedMore WNY 
with weekend meals as available.

One of Mrs. Jennifer Wanat’s kindergartners 
wows his younger brother with a science 
experiment of creating a rainbow by 
holding a glass of water up to the light.

The art department has shown their 
true creativity by assembling a ‘virtual 
art gallery’ on the front page of our 
website, www.lancasterschools.org. 
Please take some time to see how 
our students are continuing their art 
studies using materials from home and 
their profoundly unique imaginations!

The Lancaster Central 
Teachers Association (LCTA) 
has been showing the 
love in return by making 
masks for essential service 
providers. Hundreds of 
masks have been made and 
hours and hours of time and 
material donated. 
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Noteworthy News...

Calendar highlights... At its February meeting, the board of 
education approved the 2020-21 calendar. Recesses and other 
non-attendance days are listed below. A full view of the 2020-21
calendar can be found on our website under Announcements.
September 8, 2020 first student attendance day
October 12, 2020 Columbus Day recess
November 11, 2020 Veterans Day observance
November  26-27, 2020 Thanksgiving recess
December 24-January 1, 2021, winter recess (classes resume 1/4/2021)
January 18, 2021, Martin Luther King Jr. Day
February 15-19, 2021, mid-winter recess (classes resume 2/22/21)
April 2-9, 2021, spring recess (classes resume 4/12/21)
May 31, 2021, Memorial Day recess
June 23, 2021, ½ day elementary

Friend us and find out more!!! If you 
haven’t quite gotten your fill of budget 
information, we’re on Facebook under www.
facebook.com/lancastercsd for year-round 
school district information and www.
facebook.com/lancastercsdbudget for 
budget-specific information. You can also 
follow us on Twitter @LancasterCSD. Stay in 
touch with Dr. Vallely @LCSDsuper! Twitter 
“Team Lancaster” has grown to more than 
80 teachers, coaches, and extracurriculars 
Tweeting district news. Stay tuned to up-
to-the-minute photos, video, and important 
information by subscribing!

 Voter Qualifications:
• Citizen of the United States;
• At least 18 years old;
• District resident for at least 30 days prior to vote;
• No pre-registration required.

Important updates regarding voting procedures 
due to COVID-19 restrictions:
Due to COVID-19, NYS delayed school district budget 
votes and board of education elections to June 9, 2020.
• The annual budget hearing will be held through 

video conference on June 1, 2020 at 7pm. Video 
conference access 
instructions will be 
available on the district’s 
website prior to the 
meeting.

• Votes will be cast by 
absentee ballot.

• Ballots will be mailed to all qualified voters in the 
district; with pre-paid return envelopes

• Ballots must be returned by 5pm on June 9.
• Eligible residents who do not receive a ballot in the 

mail by June 2,2020 may contact the district clerk 
at 716-686-3201 or sjanik@lancasterschools.org to 
request a ballot.




